Johnny Appleseed District
Leadership Team Meeting Dates 2008
FINAL

Leadership Team: These dates are finalized. They do not conflict with chapter shows. They are meant to
maintain a level of financial constraint (i.e., trying not to spend money on unnecessary travel), so we’re using a
monthly conference call with the DMT (that’s all of you) and no Friday night meetings before HOD meetings.

Sunday, March 9, 7pm, conference call DONE
JAD District Management Team -- Board, DVPs, and DMs
Review monthly reports, new activities planned, Society plans
Saturday, April 5, 10-5, Cambridge(?)
DM Meeting with Trenton
Review roles and responsibilities and methods for effective communication with chapters
Sunday, April 6, 7pm, conference call
JAD DMT
Review plans, progress; identify needed assistance; recap board meeting
Sunday, May 4, 7pm, conference call
JAD DMT
Review plans, progress; identify needed assistance; recap Spring Convention, prep for HOD
Saturday, June 7, 10-4, location TBD
JAD House of Delegates Meeting
All board, DVPs, and DMs are required
Sunday, June 8, 7pm Conference Call
JAD DMT
Review plans, progress, assistance needs, prep for budget discussion
Sunday, July 13, 7pm Conference call
JAD DMT
Review plans, progress, assistance; strat plan & budget discussions (drafts required beforehand)
Saturday, August 16, 10-3, location TBD
JAD Board Meeting -- BOARD ONLY
Review 2009 budget, strategic plan; drafts required beforehand
Prep for HOD meeting
Sunday, August 17, 7pm conference call
JAD DMT
Review plans, progress, assistance; strat plan & budget finals
Saturday, September 27, 10-4, location TBD
JAD House of Delegates Meeting
ALL board, DVP, and DMs required
Sunday, October 12, 7pm conference call
JAD DMT meeting
Review plans, activities, reports, etc.; Prep for convention
Sunday, November 16, 7pm conference call
JAD DMT meeting
Review plans, activities, reports, etc.; Prep for retreat and COTS
Friday and Saturday, December 5&6, JAD Leadership Retreat, location TBD
ALL BOARD, DVPs, and DMs
Review plans for 2009 (under new DP)



